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Key points

Who is LSG Sky Chefs?

What is it that we do?

How did our business change?

What will follow next?
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LSG Sky Chefs at a Glance

Shareholder 
(100 %)

Employees 
worldwide

30,100

Group sales 2006 
(consolidated)

bn €

2.4

Brand name

Presence

188
airports

49
countries

Market shareLSG Sky Chefs
Our Business

Airline Catering
In-flight Services

Customer service 
centers (CSCs)

201

Meals
annually

mio

418

Airline customers

> 300

> 30 %
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270 Customers worldwide1)

Top 15 airline catering customers

1)  Including not fully consolidated airlines
Source: LSG Holding Sales
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Beispiel:                                                       

Flug.Nr.: LH462 Strecke: Frankfurt FRA – Miami MIA Typ: B 747-400 (Jumbo Jet)

Sitzversion: 16  F-Class =                            32 Mahlzeiten =  167 Artikel

64  C-Class =                          128 Mahlzeiten =  111 Artikel

310  M-Class =                          620 Mahlzeiten =    37 Artikel  

Brötchen: 106 Stck. F/Cl

205 Stck. C/Cl

640 Stck. M/Cl

Sitz- & Toilettenausrüstung

Lesematerial & Entertainment

Trolleys:               102 Stck.      

Halfsize 81 Stck.

Fullsize 21 Stck.

Standardboxen: 103 Stck.

Equipment:
Handling von kundeneigenem Equipment d.h. Bestellung, Inventur, Vereinnahmung,  
Lagerung, bereichsbezogene Bereitstellung, in- und outbound Balance

Gesamtbeladung: 
36.000 Einzelteile

Ladegewicht:              
6,2 Tonnen

What is it that we do?
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What is it that we do? Example Frankfurt
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What happens every day in our Frankfurt CSC?
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How did our business change?

What will follow next?
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Significant impact through external 
developments

2001 - 2002 2003 - 2004 2005 - 2006

Integration of 
LSG and Sky 

Chefs June 2001

§ SARSEpidemics § Bird flu§ Mad cow disease

§ Iraq WarGeopolitical
instability

§ Lebanon war

§ London bombs§ Madrid bombs
§ September 11: 

Terror attacks

§ Threat of Bankruptcy:

§ Bankruptcies:§ Bankruptcies:Financial 
weakness 
of airlines

§ Bankruptcies:

…Expansion 
LCC

§ Expansion of low cost airlines:
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90%
94% 86%

96%

97%99%

78%

88%

93%
100%

40%

60%

80%

100%

2001 2002 2003 2004

EMEA

FTE

Flights

Meals

52%

62%

89%

54%

70%

74%

80%

96%

53%

60%

68%

90%

100%

40%

60%

80%

100%

2000 2001 2002 2003 2004

USA

FTE

Flights

Meals

Intense right sizing from 2001 to 2003
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[m EUR]

Revenue

Operating Result

2001 2002 2003 2004

2‘515
3‘076

2‘667 2‘334

2001 2002 2003 2004

-212

-94

-215

-167

Even after downsizing, LSG was not able to 
come back to profitability
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How did we achieve the turnaround? What will 
follow next?

Source: LSG Holding Corporate Strategy

3 phases of LSG Sky Chefs strategy

CVA break-
even in 2007

EBITA break-
even in 2005

Growth at target CVA
2007-2010

Time

Results

Goal

Stop loss-
making and

execute Triangle
‘04 Day 
of LSG

Systemize the     
core business 

(LTDC)

Grow profitably 
under new 

industry realityü

ü
2004

2005

-167

+5

+50

2006 2007

Operating Result

[m EUR]

+100

2008
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Shaping the supply chain to the needs of each of 
our airline customers

§ Bidding on request for 
proposals

1. What is are the key 
challenges the Airline 
is facing?

2. What position for their 
brand do they aim at?

3. How can we help 
them get there?

Source: LSG Holding Corporate Strategy, FLASH database, IATA passenger forecast

Illustrative

Pax growth of
"home" market

Share of 
LR business

High

Low

Low

“Place for all!”

“Emulate LCC
or get scale!”

Threats: 
LCC hard-

core

High

“Differentiate!“

Threat: LCC LR, 
Business-only
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2008

Combining catering and services in an effective new 
operating model – example UK

§ Leverage local 
partners to 
ensure 
coverage to 
serve 
customers

JVs / Partnering 
for remote locations

Airlines need for 
UK-wide network

§ Worldwide supply chain and equipment solutions
§ Central production of alternative food concept
§ Leveraging partners

Deep-frozen
Central 

Production Units
Supply Chain 
Management

Equipment 
Management

Manage ComplexityReduce cost

Lower cost + more 
satisfaction

§ Manage In-flight supply 
chain for airlines
§ Innovation platform

House / In-flight 
management

§ Focus on 
airline 
catering

2005
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The consequence…
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Differentiation in the airline industry?

Source: IEA 'The Future of Air Transport' Conference 2006, Steve Ridgway (Virgin Atlantic) – Winning the competitive battle - focusing on long haul
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Virgin Atlantic – How the new approach is changing 
the way we work with airlines

Source: THE HOUSE, LSG Holding Sales & Services

In-flight spend 

Key account manager
§ Manage relationship
§ Increase customer 

profitability for LSG SC
§ VAA In-flight management 

team 

THE HOUSE
§ Manage the whole in-flight supply 

chain with significantly less FTE
§ Generate savings and quality for 

airline and ensure LSG SC profit
§ Only four FTE remain in VAA for In-

flight contract mgmt.

Before THE 
HOUSE

THE HOUSE 
(June 05- June 06)

Other, external 
suppliers

LSG SC 
companies & 
partners

100% Total spend 
on In-flight

Caterer of the Year 2006
Virgin Atlantic
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Key points
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What is it that we do?

How did our business change?

What will follow next?
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How is this changing our CSCs?

Betrieb ZD
2.350 Beschäftigte

230 Mio./€ Umsatz
400 Flüge Tag

Betrieb ZE
1.600 Beschäftigte

112 Mio./€ Umsatz
110 Flüge/Tag

Neubau ZD 
Umzug Mai 2008



LSG Sky Chefs – The In-flight Solutions Partner LSG Sky Chefs Company Presentation | 22

Bauvolumen:                         200 Mio. €

Fertigstellung:                       Mai 2008

Gesamtfläche:                      36.000qm

Personal:                              ca.2350 Mitarbeiter

Geplantes Volumen im Jahr 2012: 

Flüge                                    160.724   / Jahr

Passagiere                           24,2 Mio. / Jahr 

Zukünftige Lösungen: Innerbetriebliche Logistik




















	LSG Sky Chefs - An Overview
	--------------------
	Who is LSG Sky Chefs?
	LSG Sky Chefs at a Glance
	Our network
	Top 15 airline catering customers

	What is it that we do?
	Examples
	Frankfurt
	What happens every day in our Frankfurt CSC?

	How did our business change?
	Significant impact through external developments
	Intense right sizing from 2001 to 2003
	Even after downsizing, LSG was not able to come back to profitability
	How did we achieve the turnaround? What will follow next?
	Shaping the supply chain to the needs of each of our airline customers
	Combining catering and services in an effective new operating model – example UK
	The consequence…
	Differentiation in the airline industry?
	Virgin Atlantic – How the new approach is changing the way we work with airlines Caterer of the

	What will follow next?
	How is this changing our CSCs?
	Future Solutions
	Innovation
	Trendscouting
	Vision
	Scenarios


